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1.0 INTRODUCTION

The ELAM Program for Women, located at Drexel University College of Medicine, Philadelphia, is designed for women faculty who are interested in pursuing senior leadership positions in schools of medicine, dentistry, and public health.  

The ELAM program advances knowledge and skills in strategic finance, personal and professional leadership effectiveness, and organizational dynamics by applying readings and classroom instruction to simulation activities and, most importantly, to leadership work with senior mentors in each of the sponsoring institutions.
The ELAM experience requires full engagement and is a blend of individual and collective learning and growth.  It is a significant commitment of time for one year that includes assignments and readings throughout the year, participation in the e-leadership online curriculum via Blackboard, regular communication with ELAM colleagues and mandatory attendance at three on-site sessions. 
2.0
APPLICATION PROCESS

ELAM requires that the applicant has the full support of her institution before submitting an application to their program at Drexel University.  

Therefore, our Faculty of Medicine at the University of Calgary will accept applications from female faculty members in all departments and an Internal Review Committee will consider one nomination to ELAM.

The Faculty of Medicine Internal Review Committee will include:

· Vice-Dean, Faculty of Medicine

· Associate Dean, Equity & Teacher-Learner Relations

· Associate Dean, Faculty Development (ELAM Fellow 2008-2009)

· Associate Dean, Postgraduate Medical Education (ELAM Fellow 2010-2011)


Step One:

2.1
Faculty of Medicine Internal Review Process


All interested applicants must submit an application to the Faculty of 
Medicine Internal Review Committee, by Wednesday, January 4, 2012. 


The Internal Review Committee will review applications based on the same 
criteria required by the ELAM online application process.  

Click on the direct link below to preview the ELAM online application information. 
Your submission to the Faculty of Medicine Internal Review Committee should 
include the same information.
http://www.drexelmed.edu/Home/OtherPrograms/ExecutiveLeadershipinAcademicMedicine/ApplicationInformation.aspx 


Statement of Financial Contribution

In addition, the Internal Review Committee also requires a statement from the 
applicant’s department head, associate dean, or institute director on whether 
the department or institute is able to provide financial support for the costs of the 
applicant’s airfare and lodging estimated at $8,000.  Please refer to section 3.0 in 
this document for details.

The extent to which departments and institutes can support these costs may vary 
within the Faculty of Medicine.  A cost-sharing arrangement that is equitable 
based on department/institute finances will be taken into consideration.

Whether financial support can be provided (or not) will not affect the internal 
selection outcome.

Step Two:


2.2
The ELAM Process 

The successful internal Faculty of Medicine candidate will submit her application 
online to ELAM.  Deadline:  January 12, 2012.


Letters of support are submitted online by the Dean (nominator) and the 
candidate’s two recommenders.  Deadline: February 1, 2012. 

ELAM reviews all applications on a competitive basis, and not all candidates 
who apply are accepted into the program.  Candidates are evaluated in 
accordance with the ELAM criteria and in comparison with others in the current 
applicant pool.

ELAM considers that a strong candidate application presents evidence for 
leadership potential, which includes:

· Description of leadership experiences that have included strategic risk-taking.

· A track record of formal and informal professional development, including mentoring and program participation outside her specialty field.

· Rationale for seeking leadership roles and a realistic assessment of likely internal and external leadership opportunities over the five years following the fellowship program.

3.0
COSTS

Program Fee 2012-2013 = 



$11,300 (USD)
The Faculty of Medicine will incur the cost of the Program Fee which includes 18 days in session, distance learning activities throughout the fellowship year, course materials, faculty, conference site expenses, continuing education fees, special events, and most meals. 

Travel & Lodging = 




$8,000 (CDN) Estimate

Costs of travel, lodging and some meals during the three sessions at ELAM are 
estimated as follows.  A statement from the applicant’s department or institute 
indicating the extent to which the department or institute can support these costs is 
required for the internal application.
· Airfare, Calgary – Philadelphia (3 flights):
$2,000 

· Lodging ($315/day x 18 days):


$6,000  

Forum on Emerging Issues
The Faculty of Medicine will incur the costs of travel and lodging for the Dean to attend the Forum on Emerging Issues scheduled for April 20-26, 2013. 

4.0
SUBMIT INTERNAL APPLICATIONS TO:
By email to:  carmiche@ucalgary.ca  Subject:  ELAM Internal Review Committee
For additional information, please contact:
Elizabeth Carmichael

Executive Coordinator 

Office of Equity & Teacher-Learner Relations

Faculty of Medicine, University of Calgary

Telephone: 403-210-6424

Email: carmiche@ucalgary.ca 







Office of Equity & Teacher-Learner Relations, Faculty of Medicine, University of Calgary
7th floor, TRW Building, 3280 Hospital Drive NW, Calgary, AB T2N 4Z6

